CFourth

Ready to Supercharge
Your Labour Productivity?

Fourth Workforce Management Solution for Hotels
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Without a doubt the pandemic has had a drastic impact on the hotel occupancy rate,

which was slashed by a third in 2021 alone. The hospitality industry is longing for the
return of some normalcy and operators are ready to welcome guests for staycations and
international travels alike.

Over the past 18 months, a perfect storm of challenges, from a global pandemic to Brexit,
has dramatically changed the make-up of the workforce. Swathes of hospitality workers
have moved on to new careers, looking for more balanced work-life style positions.

7KH ODERXU SRRO KDV VX*HUHG D VLJQL4FDQW VKULQNDJH O
DFFRPPRGDWLRQ DQG ERXWLTXH VW\OH KRWHOV DOLNH VWUXJJO
need to provide a memorable service to their guests.
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7R FRPEDW WKLV WUHQG KRWHOV QHHG WR LQFUHDVH ZDJHV DQG E
WDOHQW DQG UHWDLQ H[SHULHQFHG VWDe +DYLQJ WKH ULJKW SHRSE
place is a challenge in itself, however this becomes even tougher when operating under tight

SUR4W PDUJLQV $V RI -XQH RI EXVLQHVVHY LQ WKH DFFRPPR
GHFUHDVH LQ SUR4WV RI WKH KLIJIKHVW SURSRUWLRQ RI DQ\ KRV

It's essential that hotels help re-shape the practice and perception of the industry,

heavily engrained in long shifts and low wages, to restore the appeal of a career in
KRVSLWDOLW\ DV D UHZDUGLQJ RQH PDNLQJ WKLV WKH 4UVW VYV
accommodation sector.

*HW 7KH %9HVW )J)URP <RXU 3HRSOH :KLOH 3URWHFWI

$OWKRXJIJK KRWHOV DUH GHDOLQJ ZLWK D QXPEHU RI FKDOOHQJH)
to reach £57 billion by 2025, so there’s no better moment than now to invest in your
organisation and put your business ahead of the competition.

JRXUWK KDV EXLOW D EUDQG QHZ :RUNIRUFH ODQDJHPHQW 6ROXW
DWWHQG WR WKH PRGHUQ DQG XQLTXH QHHGV RI WKH KRWHO LQ(
KHOSLQJ RSHUDWRUV GHOLYHU KLJK SURGXFWLYLW\ ZKLOH PDJL
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OD[LPLVH SUR4W DJDLQVW ULVLQJ ODERXU FRVWYV

Labour Demand Forecasting  achieved through custom built Labour Standards
that precisely calculate the optimal time required for every hotel job role and task,
providing reliable, predictive insights into future labour demand.

Agency Control & Management is made easy through a centralised storage of
agency information, with contractor roles and hourly costs integrated directly into the
6FKHGXOLQJ 7RRO R HULQJ PDQDJHUV IXOO YLVLELOLW\ RI DJ

Manage unpredictable changes to service demand

Dynamic Scheduling Tool SURYLGHV IXOO YLVLELOLW\ RI WKH ODERXU L
available to meet the demand and a visual landscape to plot and calculate the
DVVLIJQHG KRXUV DQG FRVW DJDLQVW VWD DQG UG SDUW\ FR(

Real-Time service demand is captured from demand generating systems and fed
directly into the scheduling tool, so that managers can be consistently updated with

reliable data for the required labour demand for all job roles, across all departments.
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%»DODQFH VWDe DYDLODELOLW\ VNLOOV D

¢ Flexible work sessions are designed to meet the unique needs of a
KRWHO ZLWK ODERXU GHPDQG FDOFXODWHG IRU VSHFL4
day or days of the week to accommodate quiet and busy periods.

» Real-Time Engagement allows department managers to react on the
JR WR VFKHGXOLQJ FKDQJHYVY DQG HQJDJH VWD WKURXJK
OHWV VWDe YLHZ WKHLU VFKHGXOH DW DQ\WLPH ZKLOH V
for open shifts.

Deliver complex guest service packages

* Intelligent Activity Drivers can be designed in various ways, so that
labour standards can be reliably calculated against the value of real
service demand for one or multiple departments.

e Multi-Department Labour Calculation is achieved by combining

labour standards with previous or following days activity drivers that in

D VLQJOH FDOFXODWLRQ DFFXUDWHO\ IRUHFDVW ODERXU
departments.



Fourth's Solution Makes Daily
Operations Easier Across The Business

Gains visibility of which departments are
on target and what actions need to be
taken ahead of time to avoid over-spend on
labour costs and other labour challenges.

Benchmarking and tracking labour

standards increases accuracy of labour

IRUHFDVWLQJ DOORZLQJ VWD U
level of work satisfaction which in turn

UHGXFHV VWDes WXUQRYHU

$FTXLUHV WKH DELOLW\ WR VI N\
DQG UHGXFH RYHU VWD]QJ D

automated rules that control labour costs,

reduces overtime costs and agency spend,

LQFUHDVLQJ SUR4W DQG RSHL

Rolling out the service simultaneously to

PXOWLSOH ORFDWLRQV ZLWK /IDe
to access the online service using a single

sign-on, ensuring deployment is seamless

and provides an optimal user experience.
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A Team of Experts Dedicated to
Working With You

$W )RXUWK ZH KDYH EXLOW RXU :RUNIRUFH ODQDJHPHQW 6ROXW
WKH LQQRYDWLYH $XWRPDWHG /DERXU '"HPDQG PRGHO -W JXDUD
SURGXFWLYLW\ ZLWK FRQWUROOHG FRVWY VR WKDW \RX FDQ IRF
high level of service expected by your guests.

+RZHYHU WR DFKLHYH RSWLPXP H]JFLHQFLHY DQG IDVW UHVXOWYV \
ORGHO QHHGVY WR UH5HFW WKH FRPSOH[LW\ DQG VSHFL4F UHTXLUH

To satisfy this need, we have our in-house team of Productivity Consultants, who are experts

LQ WKHLU 4HOG ZLWK \HDUV RI KRVSLWDOLW\ H[SHULHQFH DQG ZRU
design and produce a Labour Demand Model that meets your exact requirements,

delivering high labour performance and cost saving results.

They are on hand to:

Oj} Optimise Labour Standards
Q Granular labour standards designed to take into account the variations

ZLWKLQ DOO WDVNV IRU 4[HG DQG YDULDEOH MR
Integrate Activity Drivers

6LQJOH DQG FDOFXODWHG DFWLYLW\ GULYHUV G
a single labour calculation for multiple roles and departments. Service
GHPDQG JHQHUDWLQJ V\VWHPV FDQ LQWHJUDWH

Automate Compliance

5LVN RI 4QHV DQG SHQDOWLHYV IXOO\ PLWLJDWHG

labour compliance rules directly into your scheduling tool.
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Meet the Team

o Productivity Consultants
Q Labour modelling experts who observe operations to design optimised

labour standards and activity drivers that improve productivity and ROI.

@ Solution Consultants
Experts in workforce management solutions that work closely with your

teams to design a configuration that is uniquely tailored to your hotel.

@ Project Managers
Your dedicated point of contact ensuring the delivery and

implementation of the solution meet your expectations.

@ Technical Consultants
They liaise with your IT team and 3rd party providers to integrate the

solution to all your demand generating systems.
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In a Snapshot

$ KRWHO RSWLPLVHG ZRUNIRUFH PDQDJHPHQW VROX
PRGHUQ QHHGYV DQG FKDOOHQJHV RI WKH KRWHO LQGXV

e An Automated Labour Demand Model based on the optimal time
UHTXLUHG IRU HDFK MRE UROH WR UHOLDEO\ IXO040 WKH DF

A dynamic Scheduling Tool  that provides full visibility of the labour hours required,
WKH VWDe DYDLODEOH DORQJ ZLWK DVVLIJQHG KRXUV DQG FRVW

¢ Real-time Scheduling & a Mobile App giving managers the ability to make
VFKHGXOLQJ FKDQJHV RQ WKH JR VR WKDW VWDe FDQ VHH VZI

e Wage cost calculation giving immediate visibility of labour costs that are instantly
FDOFXODWHG IRU HDFK PHPEHU RI VWD DQG UG SDUW\ FRQWU

e Time & Attendance  PRQLWRULQJ VWD DWWHQGDQFH DYDLODELOLW\
work hours, all streamed directly from the scheduling tool.

e Labour Performance Analytics & Reporting providing reports delivered straight
WR WKH LQER[ ZLWK LQVLJKWYV LQWR ODERXU FRVWYV DQG VWD
departments and hotel locations.
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About Fourth

Fourth provides end-to-end, best-in-class technology and services for the hospitality, leisure

and retail industries. Its procurement, inventory, and workforce management solutions, coupled

with a complete data and analytics suite, give businesses the actionable insights they need to
FRQWURO FRVWYVY VFDOH SUR4WDELOLW\ LPSURYH HPSOR\HH HQJDJHI

Since its merger with US-based HotSchedules, Fourth serves more than

7,000 customers across 120,000 locations globally.

Fourth works with multi-national companies across the retail, hospitality and leisure industries,
LOQFOXGLQJ +ROODQG %DUUHWW B5REHUW '\DV 5\PDQ %RX[ $YHQXH )
Dining, Gail's Bakery, Soho House, The lvy, The Dorchester, The Ritz, Burger King, Leon, Pizza
Express, Wentworth Club and SSP Group.

D2 Fourth

@3  Visit Fourth.com

01/2022



